Meeting Title: May TANC Meeting

Meeting Date/Time: May 18, 2022

In Person Attendees: Cindy Maxwell. Steve and Annette Kline, William Malone, Lasima Packett, Brenda
Wills, Todd Wills, Jordan Patterson, Mark Smith, Tyson Chastain, Kate Voss, Jude O’Dell, Emily Djabi

Zoom Attendees: Ana Tovar, Brittany Crone, Carlie Turner, David McMath, lke Turner, Jackie Whitney,
Keindre Irvin, Kelli Mirgeaux, Edgar and Jen Guadarrama

Facebook Views:

Agenda Topic:

Tyson Chastain

Innovcare

Notes:

Introductions for people online and in person were

shared.

Mr. Chastain provided an update for the renovation
of the Big Lots property building. After a long delay,
the building permits have been approved. It will be
two separate buildings. One will occupy the Opioid
Treatment Center through a partnership with
Eskenazi and Midtown with wraparound services for
its clients.

They are still seeking a tenant for the
remaining building. There are prospects for
two retail stores and perhaps a restaurant.
There have been multiple break-ins and
vandalism. The City shut down camps of the
unhoused on the property and illegal
dumping.

0 Chastin reports those activities have
been curtailed and The City has
been responsive towards assisting
to secure the property.

0 There will be roving janitorial
services at the site to help eliminate
trespassing.

0 Security and trash pick-up will be in
place.

Heavy equipment will be used during
construction. Construction timeline is TBD.
He estimates it will provide $110,000 to the
local economy.

Action Items (What, who,
timeline, etc.):

Contact Tyson with
questions regarding
renovation.
tyson@thinkinnovcare.com



mailto:tyson@thinkinnovcare.co

Brittany Crone

Chief Communi-
cations Officer
Office of Public
Health and
Safety - OPHS

lke McCoy

Principal
Program

Manager for
real estate and
land
Department of
Metropolitan
Development

Emily Djabi

SEND - Great
Places Program
Manager

e Eskenazi is supporting public art on the site.

e The expected end date is 2024.

Brittany Crone gave a thorough overview of the
OPHS program and what services and supports the
department provides.

The programs include:

e Homeless and Eviction Prevention
Re-entry Reduction Recidivism
Violence Reduction
Food Programs
Behavioral Health
Community Response Team

See attached slide for more details.

Ike McCoy gave an update on the Request for
Proposal (RFP) process for soliciting bids for the
development of the Twin Aire Drive-in property
and Plaza.

There will be a public meeting on July 20%" in
combination with the TANC meeting to provide
more updates on prospective contractors and
gather community impute for the project. The RFP
process helps to identify which one is best qualified
to complete the project.

Location of the meeting TBD.

Emily Djabi gave an update from Lane Wolf, Public
Information Officer for Indianapolis Dept. of Public
Works, on the construction and projects in the
SEND catchment area.

1. Pleasant Run Trail - | know we gave an
update on this in April, and not much has
changed from then. This project is still in
design. Construction is scheduled to begin

in 2024, so we anticipate there will be more

outreach that occurs later this year
(Fall/Winter) to provide an update of the

Contact Brittany with
guestions about OPHS
programs.
Brittany.Crone@Indy.Gov

Contact lke McCoy
(ike.mccoy@indy.gov) with
questions regarding
development of the Twin
Aire Drive-In property.

Lane.Wolf@indy.gov
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plans.

2. English and Southeastern construction
work- There are a handful of projects in this
area.

a. CW-25-006 - This is a crosswalk
improvement project that is in
design. The focus is improving ADA
ramps, signage and signals of
pedestrian crosswalks and
potentially installing flashing
beacons where necessary. This
project improves existing
infrastructure. Construction is
expected to begin in 2024.

b. GT-33-001 - This is the
Southeastern Ave. multi-use trail
from Washington to the CJC. This
project is also in design with a 2024
construction schedule.

c. ST-21-105 - This is a road
restoration project surrounding the
Rural and Southeastern
roundabout. Construction is
scheduled to be completed by July.
They're currently working on the
portion of English. The following
streets are included in the
reconstruction:

i.  Southeastern
1. Temple to Oxford
2. Oxford to railroad
crossing
ii. Pleasant Run Parkway
1. Keystone to slightly
east of Keystone
2. ClCentrance to

Dearborn
iii. Rural
1. South of
roundabout to
north of
roundabout
iv. English

1. Leeds to Dearborn



d. ST-22-099 - This is a residential
street reconstruction project that
councilors help select streets. The
following streets are included:

i.  Spann from Laurel to State
ii.  Clayton from Rural to
Oakland
iii.  Spann from Grant to
Kingbridge

e. Residents can request streetlights
via the MAC. DPW then
collaborates with AES on
installation.

i
We discussed sidewalk repairs in our
meeting, and Lane mentioned that DPW
Operations can only fix two panels.
Anything larger is sent to DPW Engineering
to be programmed into larger projects. Of
course, reporting these damages to the
MAC is a great way of creating the initial
report. The INIP program is a way of funding
new sidewalks if there are collective
neighborhood funds, and new developers
are held accountable for building new
sidewalks as well.

Lane did not have any information about
Clayton and La Salle Park. He will have to
connect with Indy DMD and Indy Parks for
more info.

Kate Voss, SEND Community Builder
mentioned traffic calming in Barrington and
South Meridian. Lane reports the best way
to do that is through the Tactical Urbanism
policy or Street Change policy. Those are
both

here: https://www.indy.gov/activity/public-
works-specifications-and-manuals. If it's an
enforcement issue with speeding, we may
need to reach out to IMPD for assistance.



https://www.indy.gov/activity/public-works-specifications-and-manuals
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6. Lane is still waiting to hear back about the
specifics on Raymond and Hanna.

Jordan Jordan Patterson gave a brief presentation jpatterson@indygo.net
Patterson announcing that starting Sunday, June 11, IndyGo
will roll out major service modifications to improve

IndyGo service reliability in response to driver shortages.
Special Projects

Manager e IndyGo will provide more efficient service in
the areas that need it most, while
streamlining the service where ridership is
low.

e Routes that will experience changes include
Routes 2, 11, 12, 13, 14, 16, 26, 28, 31, 38,
55, and 902.

e A new route, Route 56, will be introduced
for the first time. Go to
www.indygo.net/june-route-changes for
more information.

e There have been multiple methods to get
the word out to riders including social
media, banners, and stickers.

0 Jordan will be giving a full
presentation on the route changes
at the June 15" TANC meeting.

e In addition, Jordan announced that the pilot
share ride service, IndyGo Connect,
operating in Southeast Indianapolis, will end
May 31°. There are no current plans to
extend that service. Jordan stated that the
program was deemed a success. But
participant Todd Wills said that despite
multiple attempts he was never able to
secure a ride.

HLTE Y ELRLG S William reminded attendees about the parade in Will Malone,
Norwood happening June 18" from 2 =5 pm at wmijr76@yahoo.com
Garfield Park Pride Park. This parade will be celebrating 150 years

el of Norwood!
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and Norwood Registration info can be found here:
Resident https://www.eventbrite.com/e/norwood-history-
lesson-tickets-364005368857?aff=efbevent

The next TANC meeting is June 15" 6:00-7:00 pm.
Contact Emily Djabi, SEND Great Places Manger, for
more information emily@sendcdc.org
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TWIN AIRE NEIGHBORHOOD
COALITION MEETING

May 18, 2023




Meeting Agenda:

m Welcome

Innovcare - development updates for 3421 English Ave., Tyson Chastain
Introduction to New Mayor's Neighborhood Advocate, Lasima Packett
City of Indianapolis, Office of Public Health and Safety, Brittany Crone
Updates on Twin Aire Plaza and Drive-In Site RFP, Ike McCoy
Department of Public Works Infrastructure Updates

Land Use/Community Updates



DEVELOPMENT UPDATES
FOR 3421 ENGLISH AVE

n Chastain, In



NEW MAYOR'S
NEIGHBORHOOD ADVOCATE

Lasima Packett



OFFICE OF PUBLIC HEALTH
AND SAFETY (OPHS)

Brittany Crone, City of Indianapolis



UPDATE: TWIN AIRE PLAZA
AND DRIVE-IN SITE RFP

lke McCoy, Department of Metropolitan Development



INFRASTRUCTURE
UPDATES

Caitlin Morgan, Mayor's Neighborhood Advocate



DPW Construction Updates

Pleasant Run Trail:
This project is still in design. Construction is scheduled to begin in 2024, so we anticipate

there will be more outreach that occurs later this year (Fall/Winter) to provide an update of
the plans.

Sidewalk Repairs:

DPW Operations can only fix two panels. Anything larger is sent to DPW Engineering to be
programmed into larger projects.

Reporting these damages to the MAC is a great way of creating the initial report. The INIP
program is a way of funding new sidewalks if there are collective neighborhood funds, and
new developers are held accountable for building new sidewalks as well.

Streetlight Requests:

Residents can request streetlights via the MAC. DPW then collaborates with AES on
installation.



DPW Construction Updates, cont.

m English and Southeastern construction work:

- CW-25-006 - This is a crosswalk improvement project that is in design. The focus
is improving ADA ramps, signage and signals of pedestrian crosswalks and
potentially installing flashing beacons where necessary. This project improves
existing infrastructure. Construction is expected to begin in 2024.

- GT-33-001 - This is the Southeastern Ave. multi-use trail from Washington to the
CJC. This project is also in design with a 2024 construction schedule.

- ST-22-099 - This is a residential street reconstruction project that councilors help
select streets. The following streets are included:

m Spann from Laurel to State
m Clayton from Rural to Oakland
m Spann from Grant to Kingbridge




DPW Construction Updates, cont.

m English and Southeastern construction work, continued:

- ST-21-105 - This is a road restoration project surrounding the Rural and Southeastern
roundabout. Construction is scheduled to be completed by July. They are currently

working on the portion of English. The following streets are included in the
reconstruction:

m Southeastern
- Temple to Oxford
- Oxford to railroad crossing
m Pleasant Run Parkway
- Keystone to slightly east of Keystone
— CJC entrance to Dearborn
m Rural
- South of roundabout to north of roundabout
- English
- Leeds to Dearborn




LANDUSE AND
COMMUNITY UPDATES







































ROUTE 2 MODIFICATION

Effective Sunday, June 11, 2023
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ROUTES 2 & 38 MODIFICATION

Effective Sunday, June 11, 2023
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ROUTE 26 MODIFICATION

Effective Sunday, June 11, 2023
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ROUTE T1 MODIFICATION

Effective Sunday, June 11, 2023
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ROUTES 12& 13

MODIFICATION

Effective Sunday, June 11, 2023
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ROUTE 16 MODIFICATION

Effective Sunday, June 11, 2023
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ROUTE 28 MODIFICATION

Effective Sunday, June 11, 2023
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ROUTE 31 MODIFICATION

Effective Sunday, June 11, 2023
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ROUTE 38 MODIFICATION

Effective Sunday, June 11, 2023
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ROUTES 14, 26, 55, & 56

MODIFICATION

Effective Sunday, June 11, 2023
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ROUTE 56: NEW ROUTE

Effective Sunday, June 11, 2023
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ROUTE 902 MODIFICATION

Effective Sunday, June 11, 2023
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SOUTHEAST REALIGNMENT

Effective Sunday, June 11, 2023
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FREQUENCY CHANGES

Effective Sunday, June 11, 2023

ROUTE 11
DECREASE: 60 TO 90 MINUTES

ROUTE 26
INCREASE: 45 TO 30 MINUTES

ROUTE 38
DECREASE: 30 TO 60 MINUTES

ROUTE 902
DECREASE: 30 TO 45 MINUTES

These changes are temporary.

InayGo



